TONG CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

BAO HIEM HANG KHONG Poc lap — Tw do — Hanh phic
Sé: 3 /TTr-BHHK-HPQT Ha Néi, ngay 01 thing 6 nam 2023
TO TRINH

V/v Thong qua két qua kinh doanh nam 2022, ké hoach kinh doanh nim 2023
va bdo cao tai chinh nam 2022 da kiém toan

Kinh giri: Pai hoi dong ¢6 dong Tong Cong ty ¢6 phan Bao hiém Hang khong

- Cdn cur Diéu lé sira doi, bo sung cua Tong Cong 1y ¢ phan Bao hiém Hang khong,

- Cdn et Bdo cdo tai chinh nam 2022 da dwoc kiém todn boi Céng ty TNHH KPMG
Viét Nam;

- Can cit vao Bdo cdo ctia Ban kiém sodt trinh PHPCP thiong nién nam 2023;

- Can cir vao Bdo cdo 56 1250/BC-BHHK ngay 18/5/2023 ctia Phé Téng gidm doc
thiong truc diéu hanh VNI,

Trén co s& Nghi quyét s6 32/2023/NQ-HDQT ngay 01/6/2023, Hoi dong quan tri
VNI kinh trinh Dai héi dong ¢ déng xem xét thong qua:

1. Két qua kinh doanh nam 2022 va ké hoach kinh doanh nam 2023;

2. Bao cdo tai chinh da kiém toan nam 2022,

Trén trong./.

Noi nhin : TM. H()] DPONG QUAN TRI
- Dai hoi déng co dong; [
- TV HPQT, BKS;

- Luu VT, TKPC.




TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Pic 1ap - Tu do - Hanh phuc

S6: 1250/BC-BHHK Ha N¢i, ngay 18 thang 5 nam 2023

BAO CAO
Vv Bio cdo két qui hoat ddng kinh doanh nim 2022 va
K& hoach kinh doanh nim 2023

Kinh giri: Hoi dong Quan tri

Trén co s¢ ké hoach kinh doanh nam 2022, Tong Giam déc xin béo cao két qua
hoat dong kinh doanh nam 2022 va ké hoach kinh doanh nim 2023 nhu sau:

I. KET QUA HOAT DONG KINH DOANH NAM 2022
1. Téng quan moi trwong kinh doanh nim 2022
L1.  Tinh hinh kinh té xa hdi niim 2022

Trong boi canh thé glm dang phai d6i mat véi nhitng thach thirc 16n, bién dong
nhanh, khé lucmg va tinh bat én cao, lam phat tang 1én mirc cao nhat trong nhiéu thap ky
budc cic quic gia phéi thét chit chinh sach tién t¢. Canh tranh chién lugce, dia chinh tri
gitra cac nude 16n, xung dot quan su gira Nga va Ukraine, thién tai, dich bénh, bién ddi
khi hdu, mua bdo, han han ... di lam tdng rii ro dén thi truong tai chinh, tién t€, an ninh
nang luong, an ninh lvong thuc toan cau.

Téng san pham trong nude GDP véi muce ting truong an tuong 8.02% trong nam
dau tién cua Chuong trinh phuc hoi va phat trién kinh té-xa hoi, quy mé nén kinh té Viét
Nam ngay cang dugc mo rong, dat hon 9.51 triéu ty dong vao cudi ndm 2022 va quy mo
dan s6 cling vuot ngudng 100 triéu dong.

e Chisb gia tiéu dung (CPI) ndm 2022 ting 3.15% so v&i nam 2021, dat muc tiéu
Qudc hoi dé ra. Lam phét co ban tang 2.59% so vGi nim 2021 , thip hon mirc CPI
binh quan chung (tang 3.15%), diéu nay phan 4nh bién dong gla tiéu dung chi yéu
do gid luong thuc, xdng, dau va gas tang.

e Kim ngach xuit khau hang hoa wéc dat 371.85 ty USD, tang 10.6% so v&i nam
2021. Kim ngach nhdp khiu hang hoa uéc dat 360.65 t)’/ USD, ting 8.4% so véi
nam truge. Can can thuong mai hang héa uée tinh xuit siéu 11.2 ty USD (nam
trude xudt siéu 3.32 ty USD).

e Tong sb doanh nghiép gia nhap va tai gia nhap thi truong trong nam 2022 dat gan
208.3 nghin doanh nghiép, ting 30.3% so v&i nim 2021: 143.2 nghin doanh nghiép
rat lui khoi thi truong, tang 19.5%, trong d6 phan 16n 14 cac doanh nghi¢p lua chon
hinh thirc tam ngirng kinh doanh trong ngén han (chiém 31.5%);

e Ngin hang Nha nuéc Viét Nam di cha dong, linh hoat én dinh thi trudng tién té,
ing pho xu hudng lam phat va 1ai sudt tang cao trén thé giGi. Hoat dong kinh doanh
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bao hiém 6n dinh, dam bao quyén loi cua khach hang; thi truong chung khoan trong

nudc sut gidm trong bdi canh thi truong ching khoén toan ciu chiu anh hudng cia

suy thoai kinh té.
1.2. Tbng quan thi trudng bio hi¢m phi nhan tho nim 2022

Nam 2022, trong bdi canh binh thuong méi, nhidu muc tiéu dé ra duoc céc doanh
nghiép bao hiém phi nhén tho khoi dong tir kha s6m da gitip nhiéu doanh nghiép ghi nhan
doanh thu tang trudng cao so véi cling ky nam trude.

Doanh thu thi truomg bao hiém linh vuc bao hiém phi nhan tho dat 69,161 ty déng,
tang 19.5% so véi cung ky nam 2021. .

Nam 2022, xét theo nghiép vu, bao hiém strc khoe dung s6 1 vé doanh thu, chiém
ty trong 34.3%, tang 3.1% so vdi cing ky, ty 1¢ bdi thuong 29.3%. Tiép dén 1a bao hiém
Xe ¢o gidi chiém ty trong 26.2% tong doanh thu toan thi trudng, giam 1.7% so véi cung
ky, ty 1é bdi thuong 50.2%.

Bao hiém trach nhiém dan su chu xe co gigi chiém ty trong 6.1%, giam 0.7% so
voi cling ky, ty 1¢ boi thuong 23.2%.

Bao hiém tai san thiét hai chiém ty trong 11.2%, giam 2.6% so véi cung ky, ty 1é
boi thudmg 28.8%.

Bio hiém chay né chiém ty trong 14.1%, tang 1.7% so vdi ciing ky, tj 1¢ bdi thuong
24.1%.

Bio hiém hang héa van chuyén ty trong 4.6%, giam 0.2% so v6i cung ky, ty 1é boi
thuong 24.3%.

PVIvuron [én dan dau thi truong vé quy mé doanh thu, tiép theo la Bao Viét, PTI,
Bao Minh, MIC. Thj phan bao hiém géc ctia 05 DNBH chiém khoang 53%. VNI dat doanh
thu bao hiém gdc khoing 2,812 ty dong, duy tri vitri TOP 10 trén thi truong, sau cic cong
ty bao hiém c6 cung quy mé nhu VBI (vj tri 8), BSH (vitri 9).

Du doanh thu ctia cac doanh nghiép bao hiém phi nhén tho tiép tuc phuc hbi manh
mé nhung bién loi nhuén tir hoat dong kinh doanh bi thu hep do ty 1€ boi thuong va ty lé
két hop (tong céc loai chi phi tinh trén doanh thu phi bao hiém goc) tiep tuc tang.

2. Két qua kinh doanh nim 2022 cita VNI
2.1.  Két qua thye hién so véi ké hoach dwgc giao nam 2022

Don vi tinh: trigu dong

TH2022
itié 21 2 - o

TT Chi tiéu TH20 KH2022 Sé tidn % TH/KH A;zﬁgiﬂ
| Téng doanh thu phi bao hiém 2,219,604 2,712,125 2,857,257 105.4% 128.7%
Doanh thu phi bio hiém géc 2,178,946 2,662,125 2,812,266 105.6% 129.1%

Phi nhan tdi bao hiém 40,658 30,000 44,991 90.0% 110.7%

2 Doanh thu hoat dong tai chinh 237,096 200,266 249,759 124.7% 105.3%
3 Loi nhuan tir hoat dong BPTTC 247,097 199,262 225,302 113.1% 91.2%
4 Loi nhuan truéce thué 19,990 84,952 22,194 26.1% 111.0%
5  Loi nhuén sau thué 17,247 67,961 20,758 30.5% 120.4%




Tong doanh thu phi bio hiém nam 2022 dat 2,857.2 ty dong, hoan thanh 105.4% ké
hoach, tang 28.7% so vé&i nam 2021, trong do: doanh thu phi bao hiém gbc dat 2,812.2 ty
déng, hoan thanh 105.6% ké hoach, tang 29.1%; doanh thu nhan tai bao hiém dat 449 ty
ddng, hoan thanh 90% ké hoach, tang 10.7% so véi cling ky.

Doanh thu hoat dong tai chinh dat 249.7 ty déng, hoan thanh 124.7% k& hoach, ting

5.3% 50 v6i ndm 2021. Loi nhugn tir hoat déng diu tur tai chinh dat 225.3 ty don

thanh 113.1% ké hoach.
Loi nhudn sau thué dat 20.7 ty déng, hoan thanh 30.5% k& hoach, tang 20.4% so

voi nam 2021.

2.2,

Doanh thu phi bio hiém

g, hoan

Don vi tinh: tri¢u dong

Nam 2021 Nim 2022

. Chiticu Doanh thu Ty trong ho]zjih "lll‘ilgc Ty trong % TH/KH 0/(;:;212/
I BH hang khéng 24,374 1.1% 10,000 4,590 0.2% 45.9%  18.8%
II  BH phi hang khéng | 2,154,572 97.1% | 2,652,125 2,807,676 98.3% 105.9% 130.3%
1 Taisan 173,377 7.8% | 212,590 192,170 6.7% 90.4% 110.8%
2 Ky thuat 85,062 3.8% 108,100 69,275 2.4% 64.1%  81.4%
3 Tau thuyén 35,650 1.6% 44,750 49,798 1.7% 111.3% 139.7%
4 Hang hoa 58,237 2.6% 71,000 63,552 2.2% 89.5% 109.1%
5 Xeco gidi 1,485,885 66.9% | 1,764,360 1,753,818 61.4% 99.4% 118.0%
5.1 Xemay 105,097 4.7% 137,850 145,314 5.1% 105.4% 138.3%
52 Xedtd 1,380,787 62.2% | 1,626,510 1,608,503 56.3% 98.9% 116.5%
-TNDS 6 16 476,133 21.5% | 524,360 470,061 16.5% 89.6%  98.7%
-VCXé 16 904,654 40.8% | 1,102,150 1,138,442 39.8% 103.3% 125.8%

6 Con nguoi 305,396 13.8% | 434970 659,439 23.1% 151.6% 215.9%
7 Trach nhiém 10,966 0.5% 16,355 19,625 0.7% 120.0% 179.0%
IIT  Nhén ti bio hiém 40,658 1.8% 50,000 44,991 1.6% 90.0% 110.7%
Tong cong 2,219,604 100% | 2,712,125 2,857,257  100.0% 105.4% 128.7%

Tinh hinh thye hién doanh thu theo nghiép vu

Doanh thu nghiép vu bio hiém hang khong dat 4.59 ty ddng, hoan thanh 45.9% ké
hoach, giam 81.2% so voi thuc hién nam 2021 do khong tai tuc don bao hiém véi
VietnamAirline, Bamboo Airways.

Doanh thu nghiép vu bao hiém phi hang khong dat 2,807.6 ty ddng, hoan thanh
105.9% ke hoach, tang 30.3% so véi ciing ky nam 2021.

+ D&i véi bao hiém xe co gi6i: Vi co ché, chinh sach, phi bao hiém dugc danh gis
la dap (mg yéu cau kinh doanh cta céc don vi thanh vién, canh tranh trén thi truong,
nghi¢p vu xe co giGi dat 1,753.8 ty déng, hoan thanh 99.4% ké hoach, tang 18% so

vGi cung ky, trong d6 bao hiém xe 6 t6 tang 16.5% so voi cing ky nam 2021.

+ Bao hiém con ngudi dat 659.4 ty ddng, hoan thanh 151.6% k& hoach, tang 115.9%
0 voi thue hién ciung ky nim 2021. VNI dﬁy manh hgp tic, khai thac vdi cac td
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chtrc mang lai ngudn doanh thu Ién. Ngoai ra céc san pham nhu BH hoc sinh, BH
suc khoe... cling duge chi trong thuc day g6p phin dua doanh thu nghi¢p vu bao
hiém Con nguoi tng cao so vdi ndm cung ky nim 2021.

+ Nghiép vu bao hiém tai san dat 192.1 ty ddng, hoan thanh 90.4% ké hoach, ting
10.8% so cung ky nim 2021.

+ Nghiép vu bao hiém k¥ thuat dat 69.2 ty déng, hoan thanh 64.1% k& hoach, giam
18.6% so vdi cing ky ndm 2021 do tinh hinh giai ngan vén du tu NSNN nam 2022
udce dat 67.27% ké hoach: ngoaira nam 2021 VNI trién khai nhiéu dy an xdy dung
16n vé dién gid, dién mit troi, tuy nhién nam 2022 khong khai thac duoc céac du an
l6n nén doanh thu giam déng ké.

+ Nghiép vu bio hiém hang héa dat 63.5 ty ddng, hoan thanh 89.5% k& hoach, tang
9.1% so cung ky nim 2021.

+ Nghiép vu bao hiém tau thuyén dat 49.8 ty ddng, vurot ké hoach 11.3%, ting 39.7%

$0 vOi cung ky ndm 2021.

Doanh thu nhan tii bao hiém dat 44.9 ty ddng, hoan thanh 90% ké hoach, ting
10.7% so v6i nam 2021 do VNI thuc hién nhén tai bao hiém theo phuong thire chon loc,
khong nhan cac dich vy thudc nhém 4, 5 bao hiém tai san, hang hoa, than tau.

Co ciu doanh thu bio hiém

Nim 2022, co céu ty trong nghi¢p vu da co su thay dbi so véi nam 2021, Theo @o,
nghiép vu xe co gidi van la mang nghi€p vu chinh déng gép vao téng doanh thu phi hang
khéng, chiém ty trong 16n 62.5% (mtrc d§ déng gop giam 4.1% so v&i nam 2021), nghi¢p
vu BH con ngudi chiém ty trong 23.5% (ting 7.1% so voi cung ky), nghiép vu BH tai san
dong gop 6.8% (giam 1.2% so véi cung ky); nghi€p vu BH ky thuat déng gop 2.5% (giam
1.6% so véi cung ky); nghiép vu BH hang héa dong gop 2.3% (giam 0.4% so voi cung
ky). Con lai la cac nghiép vu khac ty trong khéng doi so véi cung ky nam 2021.

Trong tong doanh thu nghiép vu bao hidm xe co gioi, chiém ty trong 16n nhit 1a
nghiép vu BH vét chat 6 t6 64.9%, tiép dén 1a BH TNDS 6 t6 26.8% va BI xe may 8.3%.
2.3.  Doanh thu tir hoat dong diu tu tai chinh

Doanh thu hoat dong dau tu tai chinh nim 2022 dat 249.7 ty dong. hoan thanh
124.7% ké hoach, tang 5.3% so véi thue hién nim 2021, Trong dé: doanh thu tir hoat dong
kinh doanh ¢4 phiéu ngan han dat 11.5 ty dong (hoan thanh 153.4% ké hoach), doanh thu
tién giri ngan hang dat 31.1 ty ddng (hoan thanh 136.6% K& hoach), doanh thu hoat dong
ddu tu khac dat 208.2 ty dong (hoan thanh 122.5% ké hoach).



2.4.  Chi khic hoat dong kinh doanh béo hiém va chi phi quan ly doanh nghiép

Don vi tinh: tri¢u dong

%2
T Chi tiéu TH2021 KH2022 TH2022 %TH/KH 20[;212f
| Chikhac hoat dong kinh doanh 1,000,995 1,340,801 1,526,602  113.9%  152.5%
BH (hoa hong, ban hang)
2 Chi phi quan 1y doanh nghiép 256,609 330424 256,181 77.5% 99.8%
Téng cong 1,257,604 1,671,225 1,782,783  106.7%  141.8%

Téng chi khac hoat dong kinh doanh bao hiém (gém chi hoa hong, ban hang) va chi
phi quan ly doanh nghiép thuc hién nam 2022 14 1 .782.7 ty dong, dat 106.7% ké hoach,
tang 41.8% so véi ciing ky, trong d6 chi khac hoat dong kinh doanh bao hiém vugt 13.9%
ké hoach, chi phi quan ly doanh nghiép thap bing 77.5% ké hoach.

2.5.  Tinh hinh bé sung cac Quy dy phong nghiép vu

Don vi tinh: triéu dong

Liy ké  KH trich TH 2022 86 trich
TT Chi tiéu den tang nim
317122021 2022

Trich ting  Ting/giam jﬁy ké
niam 2022 so voi KH nim 2022

I Du phong phi géc vanhan tdi | 845376  -46,809 26,887 19,921 818,488
2 Du phong dao déng Ion 84,028 17,361 20,108 2,747 104,137
Téng cong 929404 29,447 -6,779 22,668 922,625

Quy du phong phi va dao dong 16n trich liy ké dén 31/12/2022 12 922.6 ty dono
giam 6.7 ty dong so véi thoi diém 3 1712/2021, trich cao hon 22.6 ty don0 so voi ké hoach

dé ra. Trong d6: du phong phi trich giam trong nam la 26.8 ty dong, du phong dao dong
16n trich tang trong nim 14 20.1 ty dong.

2.6.  Chi bdi thwong thuge trach nhiém VNI

Down vi tinh: triéu d(jng

TT Chi tiéu KH2022 TH2022 %TH/KH
I Chibdi thuomg gde 925,392 1,046,344 113.1%
Chi bdi thuong thude tréach nhiém VNI (gdm "
2 dy phong IBNR) 543,428 734,013 135.1%

Tong s6 tién boi thuorng bao hiém gbc phat sinh ndm 2022 [a 1,046.3 ty dong (vuot
13.1% muc tiéu). Tong sb tidn bdi thudng thude trach nhiém giir lai cia VNI nam 2022
(bao gom du phong boi thuong IBNR) 1a 734 ty dong (vuo*t 35.1% muc tiéu) do trong nam
phat sinh mot s6 vu tén thét 16n nhu: tdn thét do bao lut mién Trung, don trach nhiém giam
doc ABBank Hoang Quéc Viét, don tai san thuy dién DAKPSI, 1t xa lan & Quéang Ninh,
chay nha xudng kho son, kho gé & Bic Ninh, Dong Nam B, .

3. Danh gia két qua nim 2022
3.1. Két qua dat dwge

- Tong doanh thu vurgt mbe 3,000 ty dong, tang 26.5% so védi cung ky. Doanh thu bao

hiém gde tang 29.1% so véi cung ky, VNI tu hao la mt trong nhitng doanh nghiép bao
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hiém phi nhan tho c6 téc do ting truémg doanh thu cao nhét thi truong, gap 1.5 14n so véi
mirc tang truéng chung cta thi truong bao hiém phi nhan tho (19.5%). Véi két qua dat
dugc da ginp VNI duy tri vi tri 10/31 trén thi trudng bao hiém phi nhan tho Viét Nam.

- VNI khéng ngimg nghién ciru, ra mét cac san phim bao hiém pht hop véi nhu cau
va thi hiéu cta khéach hang nhu: bao hiém tré chuyén bay, bao hiém an tim song khée, bao
hiém nguoi nude ngoai du lich tai Viét Nam, bao hiém du lich quéc té, bao hiém chu thé
ngan hang, bao hiém an ninh mang, ...

- Nam 2022, nghiép vu Bao hiém xe co gidi van la mang nghi€p vu chinh déng gop
vao tong doanh thu phi hang khong, chiém ty trong 62.5%. Nam 2022, VNI dang sb 3 thi
truomg vé bao hiém xe co giGi va diung dau thi tredng vé bao hidm bit bude TNDS chi xe
co gidi. Véi két qua nay, VNI tiép tuc khang dinh thuong hiéu, san pham va vi thé trén thi
trudong bao hiém phi nhan tho Viét Nam.

- Kénh Bancas tiép tuc dugc VNI ddy manh bang viéc ky hop tic thém véi
KieLongBank nang sé lugng ngan hang hop tac 16n con sé 11. Ngoai vi¢c nang cao ning
luc trién khai hop tac véi VNI, céc don vi ¢6 thém diém ban khai thac thi VNI ciing dan
trd thanh diém dén hap dan ddi véi cac nhan su ban I¢ cta thi truong bao hiém. Chuyén
ddi hop tac véi Eximbank thanh hop tac toan dién (trude d6 chi hop téc véi khdi Khach
hang doanh nghiép). Bén canh d6, VNI mé rong hop tac véi cac dbi tac cong nghé nhu
Bankas, Global Care, Vifo, Fina, ABS.

- Mang ludi don vi thanh vién va lao dong khong ngirng mé rong: Vi chién luge phat
trién kinh doanh ctia VNI 1a tang truong, hiéu qua, phat trién bén virng, trong ndm 2022
VNI thanh ldp méi 05 Céng ty thanh vién (VNI Bic Ninh, VNI Quang Nam vao thing
02/2022, VNI Thai Nguyén vao thang 6/2022, VNI Binh Phudc va VNI Ky thuat s6 vao
thang 8/2022), nang téng sé don vi thanh vién cia VNI 1én 50 Cong ty thanh vién. VNI
vinh du lot Top 10 noi lam viée tot nhit nganh Bao hiém do Viet Research phéi hop vaoi
Bao Pau tu nghién ciru va cong bo.

- S6 hoa doanh nghiép l1a xu huéng tit yéu trong bdi canh cudc céch mang cong nghiép
4.0 tdc dong manh mé t6i moi linh vue xa hoi, VNI da va dang tich cuc tmg dung cong
nghé trong tit ¢4 cac hoat dong.

- Trong nam 2022, véi cac két qua hoat dong kinh doanh t6t, VNI vinh du dat dugc
cac giai thuéng uy tin nhu: Bing khen ctia Chi tich UBND TP Ha Noi, Top 500 doanh
nghiép ting truéng nhanh nhit Viét Nam nam 2022 (FAST), Top 200 Sao vang dat Viét,
Top 10 thuong hiéu manh nganh dich vu tai chinh 2022, Top 10 thuong hiéu nbi tiéng dét
viét, Chu tich HDQT nhéan Ba"mg khen cua Chu tich UBND TP Ha Noi va Chirng nhan
Doanh nhan xuét sic Viét Nam cta Vién kinh té Vin héa trao tang.

- Ngoai ra, trong nim VNI trién khai cac hoat dong xa hoi, tir thién trong nam 2022
nhu ung hd quy vi bién dao Viét Nam, ung hg cong tac an sinh xa hoi tai tinh Dién Bién.
Bén canh d6, VNI quéang ba thwong hiéu hinh anh thong qua céc hoat dong tai trg nhu 13
hoi xép xe 6 t6 theo hinh ban db tai Hai Phong, giai dua xe dia hinh PVOIL VOC, tai tro
quy wom mam udc mo va tham gia giai chay Seabank “cong ddng chay vi tuong lai”.
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3.2. Han ché

- Hi€u qua hoat dong kinh doanh ctia VNI trong vai nim nay chiu nhiéu tn thit 1én.
Hop dong tai bao hiém 13 trong nhiéu nam, dac biét tir nim 2018-2021 vi nim 2022 cling
chiu énh huong cia trdn mua bio tai Pa Nang nén két qua khong duoc cai thién;

- VNI con gip nhiéu kho khin khi tham gia dau thau céc dy an 16n do ning luc con
han ché;

- Chua ddy manh dugc hd trg tir thi truong tai dé tan dung co hdi ban hang/dong bao
hiém déi véi cac dich vu canh tranh cao vé ty 1€ phi, mirc chiét khau, diéu khoan midn trir;

- Chua phat trién duoc mang lu6i dai Iy chuyén nghiép (day cling 1a van dé caa rit
nhiéu doanh nghiép bao hiém phi nhan tho trén thi truong hién nay), doanh thu tir cac dai
ly chua cao, trir dai ly khai thac qua dang kiém, ngan hang;

- Nhan su ¢6 chuyén mén vé nghiép vu dan duoc cai thi€n, tuy nhién con mong & mot
s6 nghiép vu (tai san, ky thuat), chua dap tng dugc yéu cau khi mang ludi cong ty thanh
vién md rong. Nhan su khai thac dich vu l6n con thiéu. Cong tac tuyén dung tai mot sb dia
ban dic thu con gip nhiéu khé khan. Mot sé don vi chua kidm soat chét lugng nhan su dau
vao khi tuyén dung.

II. KE HOACH KINH DOANH NAM 2023
I. Dy bdo mdi trudng kinh té va thi trudng bao hiém nim 2023

Hoat ddng kinh té xa hoéi nuée ta trong nim 2023 dién ra trong bbi canh tinh hinh
kinh té - chinh trj thé gi6i tiép tuc dién bién nhanh, phtre tap, kho ludng, nhidu yéu (6 rii
ro bat dinh, cudc chién Nga-Ukraine chua c6 hdi két, gdy hé luy dén an ninh ndng luong,
lvong thue, dit gay chudi cung rng san xuét, tiéu dung. Chinh vi vay, Quéc hoi cling chi
dat myc ti€u tang truéng kinh t& nim 2023 khiém tén 6.5% giam gin 1.5% so v6i nam
2022,

Vé xu hudéng nam 2023, véi nhan thire cta ngudi dén ngay cang dugc nang cao vé
nhitng rui ro trong cudc séng, ddc biét sau dai dich Covid-19, cdc san pham bao hiém sire
khoe duge du bao sé tiép tuc ¢o tang trudng t6t ngoai trir bio hiém strc khoe nguoi vay
von do anh huéng cia Luat kinh doanh b&o hiém méi quy dinh khong cho cac doanh
nghiép bao hiém cép hop dong bao hiém stre khée thoi han trén 1 nam.

Nam 2023 s& la nam cac kénh phén phéi phat trién manh. Sy phat trién manh mé
ctia nén kinh té s, cong nghé so sé tac dong rat 16n dén su phat trién chung ctia thi trudng
bao hiém trong thoi gian toi.

Theo nhiéu lanh dao doanh nghiép bao hiém phi nhéan tho, sau giai doan tang truéng
nong, hién la lac phai “got doanh thu, béi loi nhuan”, tirc 1a khong nén tiép tuc “thuc” tang
treong doanh thu, thay vao dé la tap trung hon vio tang trudng loi nhudn. Dau viy, khong
phéi doanh nghiép bao hiém nao cling dam thyuc hién ngay, béi néu tang truong doanh thu
thi s& anh hudng tdi thi phin doanh nghiép.

2. Ké hoach kinh doanh nim 2023



Muc tiéu: Phan diu nim 2023, VNI duy tri TOP 10 doanh nghiép Bao hiém v thi
phan bao hiém phi nhan tho Viét Nam.

° Tong doanh thu: 2,794 ty d(‘)ng
+ Tbong doanh thu phi bao hiém: 2,609 ty dong, trong do:
- Doanh thu phi bao hiém gdc: 2,559 ty ddng
- Doanh thu phi nhan tai: 50 ty dong
+ Doanh thu hoat dng déu tu tai chinh: 185 ty ddng
o Tong tai san dat t6i thiéu 3,700 ty ddng

e Kiém soat chat ty 1é bdi thuong, ty 1& boi thuong chung nam tai chinh khéng vuot
qua 35%. Ty 1¢ bdi thudng vat chit xe co gidi khong qua 65%.

Mot s6 chi tiéu chinh:

Bomn vi tinh: triéu dé;ng

e . %KH2023/
TT Chi tiéu TH2022 KH2023 TH2022
1 Téng doanh thu phi bao hiém 2,857,257 2,609,475 91.3%
Doanh thu phi bao hiém géc 2,812,266 2,559,475 91.0%
Doanh thu nhan tdi bao hiém 44,991 50,000 111.1%
2 Doanh thu hoat dong tai chinh 249,759 185,067 74.1%
3 Loi nhuan sau thué 20,758 24,025 115.7%

Doanh thu phi bio hiém:

+ Doanh thu phi bio hiém gée: Nam 2023, thi truong bao hiém con nhidu khé khin,
Xe 610 ban ra giam manh dan dén tinh hinh khai thac doanh thu tir nghiép vu bao hiém xe
co gidi toan thi truong giam. Ngoai ra, luat kinh doanh bao hiém méi quy dinh khong cho
cac doanh nghiép cép hop dbng bao hiém stre khoe thei han trén 1 nam. Trén co s& do,
nam 2023 VNI chi dit ké hoach doanh thu phi bao hiém gbe 142,559 ty dong. giam 9% so
voi thue hién nam 2022.

+ Doanh thu phi nhén tdi béo hiém: Ké hoach doanh thu nhan téi bao hidm cta VNI
datra la 50 ty dong trong nam 2023 (tang 11% so véi thyc hién nim 2022).

Doanh thu hogt djng diu tuw: Nam 2023 13 nim day bién dong cuta thi truong dau
tu khi lam phat tang cao, xung dot dia chinh tri & nhidu khu vuc, cic ngan hang trung wong
I6m tiép tuc thit chit chinh sach tién t¢ dé ddi phé lam phat, ... Nhirng yéu t6 nay khién
thi truong dau tur tai chinh bap bénh, kho ludng, rui ro 16n. Do do, trong nam 2023, VNI

xdy dung ké hoach chuyén dich sang kénh dau tu an toan véi mirc doanh thu hoat dong
dau tur 185 ty dong, giam 25.9% so véi thuc hién nim 2022,

i) ong loi nhugn sau thué: VNI dat muyc tiéu lgi nhuan sau thué 1a 24 ty df“)ng, ting
15.7% so véi thue hién nam 2022.

Cac nhom giai phap chinh thwe hién thanh céng ké hoach kinh doanh nim 2023:

Dé dbi pho voi nhitng khé khan thach thic hién nay, VNI s& trién khai hang loat
céc giai phap, nham vao cac muc tiéu 16n: kiém soat hi¢u qua va an toan dau tu tai chinh,
tiét giam chi phi.



Xem xét diéu chinh chi phi kinh doanh mot s nghiép vu ¢o6 hiéu qua va co6 kha
nang canh tranh tai cac don vi/viing mién con tiém nang phat trién (BH TNDS 6 t6, BH
du lich, BH nha tu nhén, ...).

Giao chi tiéu loi nhugn muc tiéu dé don vi kiém soat va huéng t¢i hidu qua kinh
doanh, ¢6 co ché khen thuéng ddi véi cac don vi hoat dgng hiéu qua.

Chu trong khau nhap liéu dau vao, dé hudng t6i nang cao chét luong dich vu khach
hang trudce va sau ban hang.

Tang cudng tim kiém cac nha tai bao hiém nhim nang cao kha nang thu xép tai, hd
trg khai théc trong cac nam toi.

Song song véi viée ting cudng mé rong hé¢ théng dai Iy (nhu ding kiém, ngén
hang), VNI tiép tuc ky két hop téc véi cac cong ty tai chinh/cho thué tai chinh sir dung
cach thie cap don online véi cac sin phdm hop tac dé gia tang trai nghi¢m cta khach hang
huéng dén cai tién kénh phan phédi theo hudng tién tién va hién dai hon.

Tiép tuc phat trién thuong hi¢u - hinh anh théng qua cac hoat dong quang ba va
truyén thong, tang cudng mé rong kénh phan phdi va phét trién san phim méi phu hop véi
nhu cau khach hang. Tuy nhién dé dam bao hiéu qua, Tong Cong ty sé tiép tuc tang cuong
quan trj rii ro va nang cao chét luong boi thuong bing viéc dAy manh trién khai cac nghiép
vu duoc ddnh gid ¢6 rii ro thap va kiém soat diu vao khai théc véi cac nghiép vu ¢6 rii ro
cao cung kénh ban khong hiéu qua.

Phat trién va ning cao chat lrgng ngudn nhan lue, trude hét cin nang cao ning suét
lao dong. Bén canh nhirng giai phap nham thu hat nhan su khai thac tdt va néng cao chat
luong doi ngil lanh dao.

Tap trung kiém soat cong téc giam dinh bdi thuong dam bao khong vuot qua ty 1&
boi thudong muc tiéu.

Trude bdi canh nén kinh té con nhidu kho khan, moéi truong kinh doanh con nhidu
bién dong va canh tranh khéc lidt, muc tiéu kinh doanh nim 2023 dé ra 1a mot thach thire
rat 16n, tuy nhién, Ban Tong Gidm déc s& cing toan thé CBNV VNI nd Iy hét minh, doan
két, cung chia s¢, chu dong, thing thin, quyét liét, phan ddu hoan thanh cac muc tiéu dé
ra: VNI duy tri TOP 10 thi truong bao hiém phi nhan tho, xay dung VNI tr¢ thanh mot
doanh nghi¢p c6 méi truong lam viée nang dong va chuyén nghiép.

Tran trong bao cdo!
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